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An interactive 2-day course designed
to introduce Lean Six-sigma in simple
and practical terms. It introduces the
processes and tools used in Lean
Six-sigma projects and makes sense
of how they can be used to help
organisations improve.

Course Objectives

The learning objectives for the course are:
¢ Gain an overview of the background and history of Lean
and Six-sigma.

¢ Qutline the key principles of lean and six-sigma and
discover how they work.

° Learn about Lean Six-sigma project management,
organisation and deployment.

Who should attend?

Anyone planning to become involved in a Lean Six-sigma
project or interested in adopting a Lean Six-sigma
initiative within their organisation.

In-house Training

This course can be tailored to meet your organisation’s needs
and held at your premises or an external venue. To ensure the
course is the most appropriate fit for your organisation our
team will work closely with you to align the course content
with your improvement journey. Ideally this can be achieved by
visiting your site in advance of the course.

Pre-Requisite

There are no pre-requisites for participating on this course.

Lean Six-sigma Yellow Belt

v Introduce the history and background to Lean
and Six-sigma.

v Introduce DMAIC (Define, Measure, Analyse,
Improve, Control).

v/ Provide an overview of the main tools and
techniques used in Lean Six-sigma.

v/ Learn about Lean Six-sigma project roles and
responsibilities.

v/ Learn to apply Lean Six-sigma in a practical
way to fit your business.

Lean Six-sigma is rigorous
framework that can help
transform your organisation
and challenge your thinking on
using data to solve problems.
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